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OBJECTIVES:
|. Understand the concept and significance of Management in the modern landscape.
2. Explore the new management concepts like talent management, intellectual capital and

knowledge

3. To orient the students with new developing concepts in management. .
4. To make them learn about the application of new management concepts

nmnagement.

OUT COMES:
I. Explain the fundamental concepts of management and its relevance in the current
Industrial environment.

8]

talent to its optimum.
3. Apply the principles of management to develop effective management strategies
for managing people in industries.
4. Analyze the role of managers and other employees in improving overall industry
performance.
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COURSE CONTENT:

. To understand human behavior, their retention techniques and how to manage

. To understand how to enhance organization knowledge and manage it for future

e Meaning
e Types of employee engagement
e Force enhancing employee’s engagement
* Importance of engaged employee
e Employee engagement models
e  WIFI model of employee engagement
e [ES model
» Blessing white engagement model
e Zinger model
* AMMA’s four quadrant model for employees
and organizational effectiveness

UNIT NO CONTENT WEIGHTAGE
I Recent Techniques in Human Resource Management 25
e Employees for lease
e Moon lightening by employees (Blue Moon to Full
Moon)
e Dual career group
e Flexi time and Flexi Work
e Concept of quality management and its principles
* Concept of continuous improvement
e [ts objectives and limitations
e Concept of lean: its process, principles and benefits
e Six sigma. objectives and concepts, process
e 360 performance appraisal concepts
2. Employee Engagement 25




e (Categories of employee engagement
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Talent Management 20

e Meaning

¢ Talent management process

¢ Talent management model

e Talent management strategy

e Best practices in talent management

e Key drivers of talent management

e Nine areas identified by institute for corporate
productivity for talent management

U

4. Intellectual Capital |
e Meaning

e Components of intellectual capital

e Intellectual components

e Impact of intellectual capital on business

organizations
5. Knowledge Management 15
e Meanings

* Forms of knowledge management

* Process and methods of acquiring knowledge

* Knowledge chain

¢ Aligning knowledge management with intellectual
management
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Understand the concept and significance of Human Management skills in the
modern landscape.

Explore the new management concepts like HR policies and their management,
HR Accounting and HR audit and its relevance in todays Industrial era and their
functioning.

To orient the students with new developing concepts in HR management. .

To make them learn about the application of new HR management concepts.

MES:

Explain the fundamental concepts of Human resource management and its
relevance in the current Industrial environment.

To understand human behavior, their retention techniques and how to manage
talent to its optimum with good human relation policies.

Apply the principles of Human resource management to develop effective
management strategies for managing people in industries.

Analyze the role of managers and other employees in improving overall industry
performance.

To understand how to enhance organization knowledge through adoption of
human resource accounting and audit and manage it for future use.

COURSE CONTENT:

UNIT NO CONTENT WEIGHTAGE

|

Human resource management 25
¢ Concept of HRM
e Characteristics of HRM
¢ Objectives of HRM
e Importance of HRM
¢ Scope of HRM
¢ Functions of HRM
e Competencies of HR Manager
* Role and status of HR Manager

2 ‘Human resource planning 25
e Concept of human resource management
e Objectives of HRP
e Need and importance of HRP
e Levels of HRP
e Problems of HRP
e Guidelines for effective human resource planning
3 Human resource policies 25




¢ Concept and nature of human resource policies

e Need and importance of human resource
policies

e Types of HR Policies

e [Formulation of HR policies

e Scope of HR Policies

e Formulation of HR policies

e [Essentials of sound HR Policies

4 Human Resource Accounting and Audit 25

e Meaning of HRA and human resource audit
e Objectives of HR Accounting and HR Audit
e Advantages of HR Accounting

e Disadvantages of HR Accounting

e Scope of Human Resource Audit

e Significance of HR Audit
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